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Dear Applicant,
Thank you for your interest in this position. On the following pages you will find information about Merthyr Valleys
Homes and the role of a Non-Executive Director and co-opted Non-Executive Director (commonly referred to as
Board Member) to assist you in completing your application.

Being a Board Member is an opportunity to make a difference, and a valued social contribution. Governing a mutual
housing association requires a range of different skills, and as well as contributing your own expertise and
knowledge, the role is likely to broaden your experiences and bring personal satisfaction.

In order to apply please submit:
« A current CV which details your career history, skills and experiences.
« A supporting statement explaining why you are interested in this role, why you are a good candidate for this post
and how you fulfil the person specification. This may be a video recording or a written statement - it’s up to you
Please send your application by email to allison.soroko@mvhomes.org.uk
Applications must be received by 5.00pm on 25 August 2025.

You will receive an acknowledgement within 2 working days of receipt.

Interviews are scheduled to take place on 08 September 2025 and 09 September 2025 either via Teams or in person
(to be discussed and agreed with successful candidates).

Further information about us can be found on our website: www.mvhomes.org.uk

If you have any questions that need answering or would like to have a chat about the role then please pop me an
email and we can arrange to do so.

Best regards
Allison Soroko
Company Secretary
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Dear applicant,

| am delighted that you are considering applying for a Board Member position at Merthyr Valleys
Homes. We have always been passionate about what we do, working with our tenants and
employees to provide a great service, but in 2015 we decided to do something different. After an
extensive review, we changed to become a mutual housing association that is owned and
controlled by its members - our tenants and employees. In 2016, Merthyr Valleys Homes became
Wales’ first tenant and employee mutual housing association.

We are different, and we think and act differently. Our tenants and employees have the
opportunity to work together to make key decisions that affect them, and this major change has
had a positive impact on our homes and our communities.

During a period of unprecedented events, we have faced the challenges and have worked
together to engage with and support our communities, maintaining the highest standards of
governance and services to tenants. The strength of our mutual has shone through.

We are recruiting four passionate and talented individuals to complement our existing Board. One
of these positions will be a full serving Board Member, and the other three will be Co-opted Board
Members. The roles are very similar, with the difference being that Co-opted Members don’t have
full voting rights. However, the contribution in terms of discussion and decision-making is
welcomed in equal measure to a full serving Board Member. Co-opted Board Members also have a
shorter term of office.
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We place great value on the contribution and insight a quality Board of Management brings. The
role is complex, with responsibility for the affairs of the organisation, including shaping strategy,
managing risks, controlling finances and ensuring that all our decision-making is transparent and
influenced by members. Under our mutual structure the Board is accountable to the Democratic
Body.

We are a mutual for everyone. We are a QED (Quality in Equality & Diversity) accredited
organisation and are proud to be embarking on our QED Leaders accreditation, demonstrating our
commitment to equality, diversity and inclusion. We particularly welcome applications from under-
represented groups to increase both our skills set and our diversity of thought and lived
experiences.

We hope the information in this pack gives you a good insight into our organisation and our future
and conveys our passion for quality homes and tenant focused services. We thank you for your
interest and look forward to receiving your application.

Kind regards,

Chris Bolton
Chair




OUR MUTUAL, OUR FUTURE

We are a member organisation and have 1515 members - with numbers increasing year on year.

Being a mutual organisation means that both our tenants (and their families) and our colleagues can
become members. Members have control and say over the running and future direction of the
organisation. We also encourage younger people to support our mutual by becoming '‘Mini Members'
or 'Young Voices'

The mutual builds on our existing values and has, at its heart, the highest standards of governance
and accountability.

Our governance structure is more linear rather than the traditional pyramid structure which has the
Board at the top.

Our mutual has three tiers of governance:

MEMBERS

DEMOCRATIC
BODY

BOARD

There are two categories of membership. Membership is open to any tenant, and those
living in the tenant’s household, who are 16 years of age or older, and to Merthyr Valleys
Homes’ employees. The membership elects the Democratic Body to act on their behalf,

and in their best interests.

The Democratic Body is made up of member representatives including:
. T1tenant representatives (elected by tenant members)
. 8 employee representatives (elected by employee members)
« 2 Local Authority representatives (hominated by Merthyr Tydfil County Borough
Council)

An independent Chair may be appointed and the Democratic Body also has the option
to co-opt up to three additional representatives.

The Democratic Body have defined powers and responsibilities and are accountable to
the members

The Board is made up of a Chair and 7 Non-Executive Directors (commonly referred to as
Board Members). The Democratic Body may also appoint up to 3 co-opted Non-
Executive Directors (co-opted Board Members) to serve on the Board. They are all
appointed by the Democratic Body to run Merthyr Valleys Homes on their behalf of its
members, and are appointed based on their values and experience.

The Board are responsible for the affairs of our mutual, and have defined
responsibilities, but one of their main objectives is to perform within the business plan
which is collectively set and approved by the Democratic Body. The Board are
accountable to the Democratic Body for its delivery.

There is clear delegation between the structures, but a collaborative
approach with everyone working towards the same common purpose.

ELECTION &
APPOINTMENT

DEMOCRATIC
BODY

ACCOUNTABILITY

We’re here to provide housing and opportunities to people who want
to live and thrive in Merthyr Tydfil. Over the next five years, in the face
of continuing challenges, we will:

. Continue to support people to thrive

. Continue to build and improve our homes and places

. Continue to sustain and grow our mutual

OUR VISION
« Pride in the resilient communities we live in

Pride in the organisation that we own and work for

« Greater opportunities for us to deliver homes and services people
want and need

« Financial strength to allow us to achieve our shared ambitions

OUR VALUES
Working together as tenants and employees we will create pride in our
homes, our community and our mutual.

We will act responsibly with integrity and openness, being
accountable to each other.

We are a mutual for everyone, and will continue to invest in our
inclusive culture to ensure that everyone feels seen, valued and
respected. Creating a culture of inclusion and belonging is

everyone’s business. As a Tai Pawb QED- accredited business we will
continue to demonstrate values and behaviours that ensure everyone
is welcome to live, work and thrive with Merthyr Valleys Homes.

OUR FUTURE
We want to ensure that everything we do today will impact positively
on future generations.

We will develop and deliver all our plans taking into consideration the
“Wellbeing of Future Generations” goals and ambitions and will apply
these to our work in Merthyr Tydfil 3



OUR BOARD, DEMOCRATIC BODY
& LEADERSHIP TEAM

Julie McCarthy | Chair
Julie Haynes | Deputy Chair

Linda Bedford

Fran Bevan

Kevin Davies

Mandy Davies
Barbara Griffiths EXECUTIVE
Meryle Jones LEADERSHIP TEAM

Sue Patman

Nigel Phillips-Gunter
Tracey Powell

Mark Williams

Johanna Crumb
Warren Griffiths
Andrea Jarvis

FlND OUT MORE Nicholas Lyons

Visit our website to read more Marcus Powell

about the different skills, Sarah Williams
knowledge and experience of
everyone brings to MVH.

Taryn Williams

Suzanne Lewis Abbott (MTCBC)
Claire Jones (MTCBC)

www.mvhomes.org.uk



ROLE & RESPONSIBILITIES
OF BOARD

The Board and its Committees have responsibility for
the governance of Merthyr Valleys Homes (MVH). Their
roles are to lead, direct, control, scrutinise and
evaluate the mutuals’ work.

Working with the Chief Executive (and the Executive
Leadership Team) and the Democratic Body, the Board
will develop MVH’s policy and strategy framework and
are responsible for its delivery. The day-to-day
management is delegated to the Chief Executive.

All Board Members share the same legal status and
have equal responsibility for decisions taken by the
Board or Committee that affect the success of the
mutual.

The Board work within the core principles of mutualism,
and work positively with the Democratic Body and
members of the mutual to achieve positive outcomes.

KEY RESPONSIBILITIES

As a member of the Board of Directors:

To ensure compliance with the values and strategic objectives of the mutual to ensure its long
term success.

To safeguard and maintain the financial viability of the mutual, ensuring that it meets its strategic
objectives and its obligations to funders.

To ensure that there is an effective framework in place for approving strategies and policies in
order to achieve the business plan objectives.

To establish, oversee and regularly review a framework of delegation and systems of internal
control, and satisfy itself that the mutuals’ affairs are conducted lawfully and with probity.

To establish and oversee a risk management framework in order to safeguard the assets of the
mutual.

To monitor the mutuals’ performance, and take timely action if required.

To ensure they understand the mutuals’ constitutional, legislative and regulatory frameworks as
they apply to the mutual, and act within the set powers. To act in an impartial way and be aware
of the need to manage outside interests to prevent or avoid any suggestion of impropriety. To
declare any relevant interests and avoid conflicts of interest. To act only in the interests of the
mutual and not on behalf of any constituency or interest group.

To contribute to and share responsibility for decision making, accepting and abiding by collective
board decisions.

To uphold the values, principles and objectives of MVH, and to respect confidentiality.

To act as an ambassador with external stakeholders. To represent the mutual as appropriate,
promoting the mutuals’ work and values and protecting its reputation at all times.

To behave in a professional and courteous manner in all their dealings, and not tolerate
unprofessional or discourteous behaviour from other board members or staff.

To promote the mutuals’ policies on equality, diversity and inclusion, and not tolerate
discriminatory behaviour from other members or staff.

To regularly attend Board meetings and other events, and prepare for Board meetings by reading
and considering papers in advance of meetings (MVH expects a minimum attendance at Board
meetings of 75%). To give apologies in advance, if not able to attend and to seek special leave of
absence in advance if four consecutive meetings will be missed.

To attend and actively participate in board effectiveness and governance reviews, and individual
Board member appraisal. Board Members are expected to attend learning opportunities sessions
identified as appropriate for all Board members, and those identified during individual.



PERSON SPECIFICATION

) o ) ESSENTIAL
An understanding of the organisation’s overall strategy, with the
Strategic thinking ability to assess the effects a particular decision will have « A high level of integrity, honesty and independence.
before making a decision. « Clear commitment to equality, diversityand inclusion

« Shares the vision, values and commitments of the organisation.

« Ability to establish and maintain strong working relationships.

« Respecting and maintaining confidentiality.

« An ability to solve problems, and find solutions, with good decision-making
skills.

« Ability to research issues, communicate ideas and is open to training and
personal development.

A successful track record of leadership having operated and
Leadership contributed effectively in either the private/public, voluntary or
community sectors.

A proven track record of providing clear, balanced advice and
Judgement guidance with the ability to challenge constructively in a
positive way.

Excellent interpersonal communication skills, with the ability
Communication to listen and have respect for other people’s opinions, and
make reasoned contributions to a debate. Good networking skills

SKILLS, KNOWLEDGE AND UNDERSTANDING

ESSENTIAL

Ability to assess risks with a balanced view without being opposed to taking risks.
Knowledge of good governance.

Ability to analyse information and, when necessary, challenge constructively.
Understanding of and commitment to equality and diversity

*Along with one of the following:
« Knowledge and experience of asset management, compliance and/or Health & Safety
« Knowledge and experience of Human Resources and organisational development
- Knowledge and experience of Housing and Communities in a social housing setting
« Knowledge and experience of Health and Social Care

DESIRABLE

« Financial management, investment and accounting.

« Experience of loan finance.

- Knowledge of regeneration and development.

- Knowledge of contract management and procurement.

- Knowledge of strategic information technology.

« Knowledge of marketing, public relations and communications.
- Knowledge of local community - Merthyr Tydfil.

« Prior experience of Board or committee membership.

« Commercial acumen
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