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Introduction

Merthyr Valleys Homes was 

re-established in May 2016 as Wales’ 

first tenant and employee mutual 

housing association. Tenants (and 

those living in the household) and 

employees can choose to become 

members of the organisation, and 

Merthyr Valleys Homes is owned 

and controlled by its members.

The work that Merthyr Valleys Homes 

has undertaken in recent years, and 

the wider benefits that it has delivered 

to the local communities (such as 

supporting social enterprises through 

procurement, and community 

projects via grants and sponsorship), 

have made a significant difference. 

However, becoming a mutual further 

enhances the importance of the 

responsibility we have to our members 

and our communities, and the 

importance of working in partnership 

with other organisations to strengthen 

the engagement and community focus 

that we seek to achieve.

Membership

There are two types of member 

groups (constituencies):

a) Tenants

     The person(s) named in the 

tenancy agreement can become a 

member. In addition, the spouse, 

partner and family members of any 

tenant, providing they are 16 years 

of age or older, and are living in the 

property as part of the household, 

can also become a member.

b) Employees

     A person employed by the 

organisation, whether in full or 

part time employment, is eligible 

to become a member once they 

have passed their probationary 

period. Apprentices and trainees 

are included under the term 

‘employee’.

Tenant and employee members 

have equal rights in our democratic 

structure. Through membership, the 

views of our tenants and employees 

are heard and they have a real say 

in the management and provision 

of services. They also have a right 

to vote on certain issues. From the 

membership, representatives are 

elected on to the Democratic Body, 

and they represent members’ interests 

in the running of the organisation. 

Together 
we're 
stronger.
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About the Strategy

This Membership Strategy has been 

produced by the Democratic Body, 

and will support our development as 

a mutual organisation. This strategy 

will apply to full members, associate 

members and young people’s 

membership.

The Democratic Body are responsible 

for the strategy, and will monitor its 

implementation and effectiveness. 

The strategy will be assessed annually, 

and shall be fully reviewed at least 

every three years.

Merthyr Valleys Homes has allocated 

resources to ensure that we deliver 

on the aims of this strategy. An 

overall budget to fund promotional 

and recruitment materials; 

communications and member 

activities have been allocated, and 

employee resources for the delivery 

of the aims and objectives of the 

strategy, including membership 

engagement, have been assigned.

 

1.  To grow and maintain membership 

numbers to ensure that Merthyr 

Valleys Homes is a truly member 

owned organisation and to achieve 

a 10% annual growth target year 

on year for the first 3 years. To 

ensure that the membership is 

representative of the communities 

the organisation serves.

The Aims of the Strategy
The strategy has four main aims, these are:

2.  To communicate effectively with 

members, potential members and  

other stakeholders

3.  To engage with members and 

encourage involvement to ensure 

that members have an opportunity 

to influence decision

4.  To provide opportunities for 

members to benefit
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We will have a positive and upbeat 

approach to membership recruitment. 

We will aim to grow our membership 

year on year to ensure that our 

members are representative of our 

communities. We want to make sure 

that Merthyr Valleys Homes becomes 

an established, member-owned 

organisation. New members will bring 

fresh ideas and thoughts, and we will 

extend our reach in our communities.

During the first three years of being 

a mutual, we will ensure that our 

existing tenants and employees 

have an opportunity to sign up to 

become a member. We will develop 

a recruitment programme to include 

activities such as door-knocking, 

community events, awareness 

campaigns etc. in order to reach out 

to all tenants across the Borough. We 

will also ensure that all employees 

have the opportunity to become 

members through targeting those 

who pass their probationary periods, 

and by regularly sharing information 

about membership.

We will also ensure that all prospective 

members are aware of the opportunity 

to become a member, and will make 

sure that membership sign up is a 

simple and straightforward process. 

New tenants and employees will 

be introduced to membership at an 

early stage (tenancy sign up stage 

for tenants and induction stage for 

employees).

Membership figures will be reported 

back to the Democratic Body on a 

6 monthly basis.

We will collect a range of information 

about our members (including age, 

gender, ethnicity, communication 

preferences etc.) and will use this data 

to populate and maintain a membership 

database. All data collected will be 

handled and stored in accordance with 

the organisation’s Data Protection 

Policy. We will regularly review the 

membership database to ensure that 

the membership is representative of 

the communities that we serve. Where 

under representation is identified, we 

will target these groups to ensure that 

we have a balanced membership base.

‘To grow and maintain membership numbers to 
ensure that Merthyr Valleys Homes is a truly member 
owned organisation and to achieve a 10% annual 
growth target year on year for the first 3 years. 
To ensure that the membership is representative 
of the communities the organisation serves’

Aim #1

Key objectives include: 

_  To meet the annual target of 

a 10% increase in membership  

year on year, for 3 years

_  To take steps to ensure the 

membership reflects the diversity 

of the communities that Merthyr 

Valleys Homes serves

_  To develop a simple and 

accessible process for becoming 

a member

_  To maintain an accurate 

membership database which 

meets statutory requirements and 

aids membership development 
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Keeping in touch with our members 

is very important. They will have 

different reasons for becoming a 

member, but regularly letting them 

know our news, telling them what we 

are doing on their behalf, and telling 

them about opportunities to get 

involved will ensure that they feel part 

of our mutual. 

We are committed to maintaining 

a two-way conversation with our 

members, and we will use a range 

of communication methods to 

ensure that all members have an 

opportunity to engage with us, and 

us with members. Everything we 

communicate will be in a timely 

manner, and we will make sure that 

our communications are clear and 

that the wording used is appropriate 

for our membership. Where suitable 

(for example in news items and 

newsletters), we will use images and 

case studies to inform members of 

news and progress. 

The following information will be 

provided to members:

_  What’s happening at Merthyr    

Valleys Homes

_  How members have influenced 

decisions

_  Opportunities for members           

to get involved

_ Member achievements

_ Membership benefits

_ Member feedback and ideas

We will provide good customer 

service to our members, and will 

ensure that the Engagement and 

Ownership Team answer telephone 

calls promptly, return messages left 

on voicemails, and reply to letters and 

emails within a reasonable time.

We will communicate the benefits 

of membership to all prospective 

members (tenants and employees). 

We will communicate our messages 

clearly and publically to key 

stakeholders (such as the Council 

and Welsh Government) and our 

wider audience (such as residents and 

businesses in Merthyr) to ensure that 

they are aware of our mutual and our 

values, and our key achievements. We 

will do this by using the organisation’s 

standard communication methods, 

including via our website, social 

media channels, newsletters, and 

third party advertising. We will 

also communicate verbally when 

opportunities arise, and will attend 

meetings and events. 

‘To communicate effectively with members, 
potential members and other stakeholders’

Aim #2

Key objectives include:

_  To promote our mutual               

and membership and the 

organisation’s work   

_  To identify further opportunities  

for two-way communication 

between members and the 

organisation

_  To ensure communications 

encourage engagement with 

members 
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Our aim is to ensure that all of our 

members have an opportunity to 

get involved, have a say and through 

different levels of engagement, can 

help shape services and play a part 

in decision making.

We will look at different ways that 

members can engage with us. 

We have to recognise that not all 

members will be able to come to 

meetings, or join forums or panels 

as they may be too busy with 

work commitments or with caring 

commitments. We have to look 

at engaging with members in 

different ways, and encourage 

involvement ‘from a distance’, 

such as using social media 

channels or by using methods 

such as telephone or postal 

surveys.

Key objectives include: 

_  To identify a range of 

opportunities for members to    

get involved and have a say

_  To ensure the views of 

members are understood and 

acknowledged

_  To encourage more members 

to stand for election to the 

Democratic Body 

 

 

 

‘To engage with members and encourage 
involvement to ensure that members have 
an opportunity to influence decisions’

Aim #3

In addition to the opportunities that 

membership brings, in terms of 

being able to vote on matters and 

having the opportunity to influence 

decisions, we will offer a benefits 

scheme as an incentive to attract 

and retain members. In exchange 

for members becoming involved 

and participating with us, we will 

reward them with a range of benefits, 

incentives and discounts from 

participating local businesses.

Merthyr Valleys Homes has developed 

a ‘Membership Benefits Scheme’ for 

its members. We will continue to 

ask our members what benefits they 

really want and will use. All offerings 

will be in line with our ‘Health and 

Wellbeing’ theme.

We will ensure that all benefits 

and rewards are accessible to all 

members, and that there is parity 

between tenant and employee 

members.

Key objectives include:

_  To identify what benefits/

incentives/discounts members 

want and will use, ensuring that 

offerings are in line with our 

‘Health and Wellbeing’ theme

_  To develop partnership working 

with a range of business across 

the Borough

_  To review the use of the benefits 

scheme

 

 

 

 

‘To provide opportunities for members to benefit’

Aim #4
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The Democratic Body will monitor 

progress on the delivery of the 

objectives set out in the strategy 

through an action plan which will set 

out what steps will be taken, by when 

and by who to meet these objectives. 

Evaluating the Success of the Strategy

The Democratic Body has a key role 

in monitoring the effectiveness of the 

strategy to ensure that it remains a 

meaningful and relevant document. 

A progress report shall be submitted 

to the Membership at each Annual 

Members Meeting.

Merthyr Valleys Homes Ltd. 
Martin Evans House 
Riverside Court 
Avenue de Clichy 
Merthyr Tydfil 
CF47 8LD

t: 0800 085 7843  
 01685 727772
f: 01685 722480 
e: info@mvhomes.org.uk  
www.mvhomes.org.uk


